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Action taken report for the Feedback taken from Students on the Ambience
and Academic Performance of the Institute for the Academic year 2018-19

The IQAC systematically gathers feedback from diverse stakeholders including students,
faculty, parents, alumni, and employers, utilizing both online and offline channels. This feedback
is meticulously analyzed to assess the institution's performance in curriculum and curriculum-
related matters. Subsequently, a comprehensive analysis report is presented to the Principal for
review and potential action. The Principal disseminates this report to the Heads of Departments
(HoDs) for necessary measures within their respective departments and forwards the

consolidated findings to the management for any further steps deemed necessary.
1) Students feedback on teaching learning

The students of all the semesters are given an opportunity 10 express their opinions about the
teaching methods of all the faculties handling the subjects for the current semester. The
feedback is collected online through google form. The overall feedback was 91%. The sample
questionnaire for the same is given below.

I. Presentation & Knowledge of subject matter

o

Communication Skills & Interaction with the students
Punctuality, Regularity & Control of class discipline
Ability to motivate the students & Clarification of doubts

Yoos W

Teacher’s approach towards students

Action taken:

The students' feedback for the individual teachers is shared to the respective teacher and if the
average feedback percentage is less than 70% for any teacher, an explanation with the action

plan to improve the same is asked and is monitored for the next feedback.

2) Students feedback on Ambience and the Academic performance of the institution
Feedback from the students for the Ambience and the Academic performance of the institution
is collected through Google form and also offline Mode. The feedbuck analysis is done and the

analysis report is submitted to the principal and then to the management for the necessary
actions,

For the academic year 2018-19, in the feedback from students, the majority rated as "Good,"

- 'E?mprising approximately 50% Of responses, indicating its dominance in meeting their needs.
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detailed action taken for these parameters are given below.

SI. No. Feedback obtained Action Taken 3

P To fi i ‘tion, HODs to
I'o foster the peer-to-peer interaction,
: vironment  promotes s :
bRt ' come with new activity-based learning. As a

Seras 1 + wr
positive interaction with pee ki TS
There was less peer o peer | result, Vibrations, a project exhibition was

! mnteraction among students initinted

Institute (raining activities that | piecior of Placement to initiate appropriate
| help in getting jobs? placement trainings right from the first year

1 Students expressed their concerned | | 3 . :
2 . e itude and technical
} about placement trainings including apt
1
Library ambience is sufficient for | The feedback was put across to the management
| informal learping process and the management agreed to renovate the
4 Students expressed their concerned

space

towards the space in Library

3) Faculty feedback on Ambience and the Academic performance of the institution

Feedback from the faculties for the Ambience and the Academic performance of the
institution is collected through google form and also 1:1 interaction (offline mode). The
feedback analysis is done and the analysis report is submitted to the principal and then to

the management for the necessary actions,

For the academic year 2018-19 most of the facultics have given, the majority rated as
Excellent," comprising approximately 50% of responses, indicating its dominance in
meeting their needs. Additionally, a notable portion of facultics rated it as "Very Good" or
"Excellent," afﬁrmfng its effectiveness in streamlining  operations  and enhancing
productivity. Whereas, few faculties have given feedback requests on other parameters, and

the detailed action taken for these parameters are given below,

|

SI. No. Feedback obtained Action Taken

Do you feel supported in your | HODs to come with the calendar of
professional  growth and  career events to be conducted and each
1 advan'cemen! at college department  should conduct at-least 2
Faculties requested 1o arrange  more | technical events per semester
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technical events and workshops  for

upskilling

The recommended books, journals, and
other reference materials are pertinent,
up-to-date, and comprehensively cover
he entire syllabus,

tJ

aculties requested for the subscription of
nternational journals in the library and
nitiate the digital hbrary

lead of Library to initiate the
subscription process and get the proposals
for the same

How would you rate the overall quality
nd accessibility of campus supportive
acilities

Staff requested buses for few of the routes
that were not covered

L

The munagement has agreed and the
transportation department arranged buses
to the requested routes

The institution offers flexible entry and
exit timings for faculty members

4 Staff requested to defer the college timings
in the moming by 15 mins

Management + agreed and the timings
changed from 8.15 to 8.30 in the morning
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4) Parents feedback on Ambience and the Academic performance of the institution

Feedback from the parents for the Ambience and the Academic performance of the
institution is collected through handwritten mode during PTM. The feedback analysis is
done and the analysis report is submitted to the principal and then to the management for

the necessary actions.

Few Parents expressed their concern towards few parameters, and the detailed action taken

for these parameters are given below,

Sl No. Feedback obtained

Action Taken

Parents felt that the placements

Placement Director to prioritize on the same

and internship opportunities by
the college needed improvement.

‘r’md look for opportunities

Parents requested for RO water

Principal has conveyed to the management
and Management has agreed to initiate the

B facility for the students process
' Parents requested for new courses | [1ILP head to check on the feasible value-
" on current technologies and added courses that can be given to the
3 students can fetch jobs easily students and make it a part of timetable
Management took the grievance positively
Parents expressed their grievance and ordered for lhcdre;wva;ton gg :he 1
i about the cleanliness about the c.l:mpusdcanteen ol iS0 planied W olmng
campus canteen the vendors

5) Alumni feedback on Ambience and the Academic performance of the institution

Feedback from the alumni for the Ambience and the Academic performance of the
institution is collected through handwritten mode. The feedback analysis is done and the
analysis report is submitted to the principal and then to the management for the necessary

actions,

Few Alumni have given feedback on some parameters, and the detailed action taken for

these parameters are given below.,
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SI. No. Feedback obtained Action Taken

Some'uf the alumni suggested to JHODs to come up with the plan of
orgamZ.c hackqth.ons, s0 that organizing Hackathons and provide the

I student’s creativity and coding  [details for the same
skills can be improved
Alumni Students emphasized more

2 on Industry trainings that are ikt il iiustiy Romsun e of e
relevant to current market Hhies added proptemslevery wesk

6) Emplovers feedback

Feedback from the employers for the performance of the institution is collected through
handwritten mode during Alumni meet. The feedback analysis is done and the analysis
report is submitted to the principal and then to the management for the necessary actions.

Alumni showed interest and provided suggestions on few parameters, and the detailed
action taken for these parameters are given below.

SI. No.

Feedback obtained

Action Taken

/

Employers opined that students
were very average in coding
skills. Hence scenario-based
problem solving can be
implemented.

HODS to introduce the Hacker rank tool to
the students and make it a practice to solve
the coding problems on that platform

Gaps in technical rounds to be

given appropriate support

2 identified and students need 1o be

Placement officer for the development of an
action plan. Initial assessments will be
conducted at the college to gauge students'
current academic standing.
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Action taken report for the Feedback taken from Students on the Ambience
and Academic Performance of the Institute for the Acadcmic year 2019-20
The IQAC systematically gathers feedback from diverse stakcholders including students, faculty,
parents, alumni, and employers, utilizing both online and offline channels. This feedback is
meticulously analyzed to assess the institution's performance in curriculum and curriculum-
related matters. Subsequently, a comprehensive analysis report is presented to the principal for
review and potential action. The Principal disseminates this report to the Heads of Departments
(HoDs) for necessary measures within their respective departments and forwards the consolidated

findings to the management for any further steps deemed necessary,

1) Students feedback on teaching learning

The students of all the semesters are given an opportunity to cxpress their opinions about the
teaching methods of all the faculties handling the subjects for the current semester. The feedback
is collected online through monkey sinrvcy form. The overall feedback was 89%. The sample
questionnaire for the same s given below.

l. Presentation & Knowledge of subject matter

o

Communication Skills & Interaction with the students

3. Punctuality, Regularity & Control of class discipline

4. Ability to motivate the students & Clarification of doubts
5. Teacher’s approach towards students

Action taken:

* The HoDs were instructed to conduct ground level analysis to understand the real

scenario in case of faculty scored less than 70%, instead of giving significance to the
numbers,

* In case of need, they shall counsel the faculty concerned and act as a bridge between

students and course faculty for the enhanced teaching ~ learning process.

® Also ensured that if the faculty scored less than 709 consequently for more than once
in a particular course, then the allotment of the same course(s) shall be reconsidered

when offered next / shall encouruge faculty to pursue structured training to upgrade
their skill set.

2) Students feedback on Ambience and the Academie performance of the institution

Feedback from the students for the Ambicnce und the

it Academic performance of the institution
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s "Excellent

For the academic year 2019-20, in the feedback from students, the majority r.awd : in meeting
& good,” comprising approximately 50% of responses, indicating its domlﬂa"'.c ffirming its
their needs, Additionally, a notable portion of students rated it as "Very Good™ athir o
effectiveness in streamlining operntions and enhancing productivity. Students gave averag

feedback on the following parameters, An offline interaction with students revealed the

concerns about gaps,

T——— l
!__Sl. No. Feedback obtained Action Taken ]
.’ ! Physical environment promotes | HODS to follow pedagogical
’ | | positive interaction with peer methodologies  for each course. For
'l ,' Students expressed their Sl le:samplc. to give crosswords, project-based
| | about team-based activities carning etc.
' :
|
! ’Academics is supported with English faculty to start English labs to teach
| 2 ) appropriate study togls students on Spoken English and Reading
. l Students lacked communication | English, English labs have been started
{ skills —
" Amenities and training
provided for College Sports - Director of Sports to organize a greater
A Students expressed their :';LT::;S;SE;’S;::;::"CS and encourage
concerned about more  sports >
activities 1o be conducted ]
| HODs to help the students complete the
; : R Google  cloud certification training,
Institute training activities that 5 s
belp in vetti bs? Salesforce, AWS, VMware Training, so that
4 €' 1n getting jobs? students get well equipped with cloud
e s yip | Computing skills. As a result, 10 students
?mdcms am:i‘ ';XP rc?‘se('i“ llhur got certified as AWS cloud practitioners,
.wn;; cr.n L(..vwar 9 ld)c ';" m‘;" B9 | Few students got certified in Salesforce as
l_ J 0 the subjects and job market Salestoree Admin.

3) Faculty feedback on Ambience and the Academic performance of the institution

Feedback from the faculties for the Ambience and the Academic performance of the
institution is collected through google form and also 1:1 interaction (offline mode). The
feedback analysis is done and the analysis report is submitted 1o the principal and then to

the managernent for the necessary actions,
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facultics have given, the majority rated as good,”
comprising approximately 50%

of responses, indicating its dominance in meeting their
needs. Additionally,

a notable portion of faculties rated it as "average”, Whereas, few

faculties have given feedback requests on other parameters, and the detailed action taken

for these paramelers are given below.

SI. No. Feedback obtained Action Taken

Are you satisfied with the institutional
policies and practices related to faculty
evaluation, workload allocation, and
1 research support?

Faculties expressed their concern towards
': . the restructuring of API process

Appraisal form was framed

The institution  boasts excellent

. A incipal accepted and proposed to
infrastructure facilities Princip e Prop

the management regarding the
Faculties expressed their concern towards | increase of speed of internet. Also
IT related issue: internet speed. They | change of vendor was planned

requested to increase the specd

ra

The institution  boasts  excellent
infrastructure facilities

Facultics requested more fans in the
departments

The management has agreed and
arranged to install extra fans in the
staff rooms

o
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4) Parents feedback on Ambicnce and the Academic performance of the institution
Feedback from the parents for the Ambience and the Academic performance of the
institution is collected through handwritten mode during PTM. The feedback analysis is

done and the analysis report is submitted to the principal and then to the management for

the necessary actions,

Few Parents expressed their concern towards few parameters, and the detailed action taken for

these parameters are given below.

SI. No. Feedback obtained

Action Taken

Parents requested for the solved
question paper notes from the

faculties

HODS to ask the faculties to make a
document of questions solved from previous
year question papers and internals. This
could help the slow learners to score marks

Parents requested for a career
counselling session for their
wards as students are unaware of
what carcer path to choose.

(5]

| career counselling and also call some

Director of placement to organize session on

industry expert. Career counselling session
was conducted by Placement director

Parents suggested that a greater
number of placement trainings are

3 required

Director of Placement to analyse the areas
where extra trainings are required. He also
suggested (o conduct Company based crash
trainings.

5) Alumni feedback on Ambience and the Academic performance of the institution

Feedback from the alumni for the Ambience and the Academic performance of the

institution is collected through handwritten mode. The feedback analysis is done and the

analysis report is submitted to the principal and then to the management for the necessary

actions.

Few Alumni have given feedback on some parameters, and the detailed action taken for

these paramelers are given below.
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Sk No. Feedback obtained

Action Taken
Alumni students suggested to arrange

| a session on higher education where
the alumni studying or working abroad

Alumnj coordinator to check the students

studying abroad and arrange for the same
can be called as a resource person
Alumni Students emphasized more o Al
2 Industry trainings that are relevant 1o vn(ld i l':d(;'s"y Prokrams as a part of the
St ke ue- added programs every week

6) Employers feedback
Feedback from the employers for the performance of the institution js collected through

handwritten mode during Alumni meet. The feedback analysis is done and the analysis

report is submitted to the principal and then to the management for the necessary actions.

Alumni showed interest and provided suggestions on few parameters, and the detailed
action taken for these parameters are given below.

SI. No. Feedback obtained Action Taken
Employers suggested to onge HODS to work on arranging technical
o more technical workshops or hands- session for students
on sessions for the students. ¥ ;

Students lack in communication

2 Director of placement to arrange the soft
skills. Soft skill training needs to be skills training sessions
arranged
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Action taken report for the Feedback taken from Students on the Ambience
and Academic Performance of the Institute for the Academic year 2020-21

The IQAC systematically gathers feedback from diverse stakeholders including slu-dcnts. fnculty.
parents, alumni, and employers, utilizing both online and offline channels. This fecdpack s
meticulously analyzed 1o assess the institution's performance in curriculum and curriculum-
related matters. Subsequently, @ comprehensive analysis report is presented to the Principal for
review and potential action. The Principal disseminates this report to the Heads of Departments
(HoDs) for necessary measures within their respective departments and forwards the consolidated
findings to the management for any further steps deemed necessary.

1) Students teedback on teaching learning

The students of all the semesters are given an opporunity o Cxpress their opinions about the
teaching methods of all the facultics handling the subjects for the current semester. The sample
questionnaire for the same is given below. The feedback is collected through Online mode due

to Pandemic.

1 Online Teaching & Presentation
2 Regularity in taking Online class
3 Ability to clarify doubts

- Capacity to manage online class
5 Subject Knowledge

It is observed from the responses that on an average 90% of the students have rated Excellent
and Very Good with respect to the questions pertaining to Curricular Aspects. Around 10% of
students expressed that they found difficulty in attending and understanding online classes due
1o COVID shutdown and network problem and health issucs.

Action taken:

The students feedback for the individual teachers is shared to the respective teacher and if the
average feedback percentage is less than 70% for any teacher, an explanation with the action
plan to improve the same is asked and is monitored for the next feedback. The students
feedback for the individual teachers was shared 10 the respective teacher.

e The HoDs were instructed to conduct ground level analysis 1o understand the real
scenario in case of faculty scored less than 70%, instead of giving significance to the
numbers.

e In case of need, they shall counsel the faculty concerned and act as a bridge between
students and course faculty for the enhanced teaching - learning process.

o Also ensured that if the faculty scored less than 70% consequently for more than
once in a particular course, then the allotment of the same course(s) shall be
reconsidered when offered next/ shall encourage faculty to pursue structured training
to upgrade their skill set

The faculties were instructed to conduct extra online classes for the students who found difficult
to understand the concepts. More videos and learning materials to be shared. I:1 counseling
session to be done to students online 1o clarify the doubts and motivate the students. More
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assignments and Quiz to be conducted.

2) Students feedback on Ambience and the Academic performance of the institution

Feedback from the students for the Ambience and the Academic performance of the igstlmllon
is collected through Quiklm and also 1:1 interaction (due to Corona we had video call
interaction with the students who wanted to convey feedback on other parameters). The
feedback analysis is done and the analysis report is submitted to the principal and then to the
management for the necessary actions.

For the academic year 2020-21 most of the students have given around 85% feedback as Good,
Very Good and Excellent for almost all questions. Students gave average feedback on the
following parameters. An online interaction with students revealed the concerns about gaps.

SI. No. Feedback obtained Action Taken
Academics is supported with appropriate
study tools
y HOD to conduct more such labs and
| Students requested for more simulation labs map them to the subjects
than theory as it was a pandemic session and
they had no hands-on sessions
Course Relevance in terms of latest and /or il
future technologies & its practical |
applications An onlinc platform subscription was |
2 G taken. s opli
Students suggested to take subscription of th Students hi’i lh"l o;;non it
online course platforms like udemy, edx etc. | YP '€ courses on edx platlorm
that all students can take up variety of courses
related to their subjects in curriculum
Academics is supported with appropriate | HODs to ask the faculties to upload
study tools recorded  videos  of  the classes
3 Students expressed their concern of network | conducted and give assignment and
issue while attending online class. notes.
Placement officer to work on this and
Institute (raining activities that help in | find opportunities in companies for
getting jobs? internships  and  projects,  The
4 Students expressed their concerned  job | Placement officer conducted various
opportunities in the pandemic and need virtual | online mock interviews to make the
mock interviews student understand  the  interview
scenarios
émenmes un;i training provided for PE Head to initiate and plan for the
St:l(;egf Sports? 5 8 ) _— tournaments. Meanwhile plan  and
5 ents requc§(e_ or arranging m.c ¢ budget for necessary upgrades (o sports
tournaments (within the college and inter | Alitian und solameat
college) factlities and equipment.
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3) Faculty feedback on Ambience and the Academic performance of the institution

Feedback from the facultics for the Ambience and the Academic performance of the
institution is collected through Quiklrn and also 1:| interaction(online). The feedback
analysis is done and the analysis report is submitted to the principal and then to the
management for the necessary actions.

For the academic year 2020-21 most of the faculties have given around 89% feedback as
Good, Very Good and Excellent for almost all questions. Faculties gave average feedback
on the following parameters. An online interaction with facultics revealed the concerns
about gaps.

Si. No. Fecdback obtained Action Taken
The recommended books, journals,
?’"d“mh::' rcletre:lce' matt:lrials ;e various online platforms were analysed and EDX
PECUREN, UP Lo ORTEy AT . platform subscription was taken, so that all
comprehensively cover the entire : N
l syllabus faculties and students can take up courses free of
Faculties requested for e books and s
ecourses platform subscription
How would you rate the
overall quality and
" accessibility of campus
supportive facilities Management agreed and decided to waive off the
> Faculties requested to waive off charges. Also, Vaccination drive was arranged in
the charges for the faculties campus premises
undergoing treatment at East
Point Hospital during covid.
. Also. Vaccination facility to be
arranged within the premises
Do you feel supported in your
professional growth and career HODs to come with the calendar of technical
advancement at college events like workshops , FDPs department level
3 Faculties requested to arrange more and also encourage all faculties to participate in
virtual workshops and FDPS for large numbers
upskilling
¥ Aodress.
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4) Parents feedback on Ambience and the Academic performance of the institution

Feedback from the parents for the Ambience and the Academic performance of the
institution is collected online due to pandemic situation. The feedback analysis is done and
the analysis report is submitted to the principal and then to the management for the

necessary actions.

For the academic year 2020-21 most of the parents have given around 90% good feedback.
Whereas, few have given feedback on other parameters, and the detailed action taken for
these parameters are given below.

S1. No. Feedback obtained Action Taken
Parents expressed their concerned Principal accepted it and instructed the HODs to
about the student state of mind arrange counselling sessions by each mentor with
during pandemic. Few parents their mentees. HODS also need to be part of this
I requested for counseling sessions for | «ounselling session
their wards
Few Parents also expressed their Principal advised the HODs to ask the faculties

bout internet issues for their :
CONCEN oo Sieti) S to upload recorded videos of the classes
wards during classes (rural arcas) 3 i

conducted and give assignment and notes.

9

Barenis exnraésed thir worty about Parents were told that there was lot of
SR ey $ motivation to students from the department

‘ Wl . v A . e
":;‘sg:?:mm of students duc to facultics for online certification and trainings.
3 P This would help them in getting upskilled

5) Alumni feedback on Ambience and the Academic performance of the institution

Feedback from the alumni for the Ambience and the Academic performance of the
institution was conducted online due to pandemic during this year, The feedback analysis
is done and the analysis report is submitted to the principal and then to the management for

the necessary actions,

Few Alumni have given feedback on few parameters and suggestions, and the detailed action
taken for these parameters are given below.
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Feedback obtained

|

Action Taken

Some of the alumni expressed to
utilize their expertise to train and also
give reference for the students for

Principal instructed the alumni Coordinator to
coordinate and organize events

l placement
B . Department should come up with a plan to
1d plan 10 organize MRS . .

DeP“““‘cm_Shzu ‘p“ & ,L“_ e | Oranize GATE, Aptitude classes for interested
3 GATE, Aptitude classes for mterestedy g, jents, Leading training institute should be

students identified and the training should be arranged

i suggested to come U B—

M.u:‘ = a.l;o t.gg - thatp Principal instructed the IILP head to work on

4 with certification €0 2 the certification courses that can be scheduled

students should not be affected by

online.

pandemic situation and placements

6) Employers feedback

Feedback from the employers for the performance of the institution is collected through

online mode due to pandemic. The

feedback analysis is done and the analysis report is

submitted to the principal and then to the management for the neeessary actions.

Employers suggesied on improvement on few parameters, and the detailed action taken for

these parameters are given below.

\ SI. No. \

Feedback obtained

Action Taken

|
|

Employers suggested that, as most
of our students are from rural

1 background, need to train them for
communication skills

English communication classes are started from
the first year itself to train the students for
cifective communication,

English labs are conducted for students.
Assessments are conducted to assess the
English levels of all the students and
appropriate trainings und support is initiated

Students lack hands-on experience

Principal Instructed the HOD to organize more
workshops / Virtual labs
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Employers suggested that due to

andemic there is a dip in placements.

o students should become more
mpetitive. Each one should have one

ertification.

Principal instructed the HILP head to work on
the certification courses that can be scheduled

online
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Action taken report for the Feedback taken from Students on the Ambience
and Academic Performance of the Institute for the Academic year 2021-22

The IQAC systematically gathers leedback from diverse stakeholders including students, faculty,
parents, alumni, and employers, utilizing both online and offline channels. This feedback is
meticulously analyzed to assess the nstitution's performance in curriculum and curriculum-
related matters, Subscquently, a comprehensive analysis report is presented to the Principal for.
review and potential action. The Principal disseminates this report to the Heads of Departments
(HoDs) for necessary measures within their respective departments and forwards the consolidated

findings to the management for any further steps deemed necessary.
1) Students feedback on teaching learning

The students of all the semesters are given an opportunity to express their opinions about the
teaching methods of all the faculties handling the subjects for the current semester. The sample

questionnaire for the same is given below. The feedback is collected through Quikim tool.

1 Presentation & Knowledge of subject matter
2 Communication Skills & Interaction with the students
3 Punctuality, Regularity & Control of class discipline ' =

IH ' s > . s Bl Flyibye RS
2 Ability to motivate the students & Clarification of doubts 4 !%1 m,-;"‘.%:‘;m%m
5 Teacher's approach towards students + '

Action taken:
The students feedback for the individual teachers was shared to the respective teacher.

* The HoDs were instructed 10 conduct ground level analysis to understand the real
scenario in case of faculty scored less than 70%, instead of giving significance to the

numbers.

* Incase of need, they shall counsel the faculty concerned and act as a bridge between

© Aadress.
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vl . ing Process.
students and course faculty for the enhanced teaching — learning p

- . . or more than
Also ensured that if the faculty scored less than 70% consequently for

, ; . ; ¢
once in a particular course, then the allotment of the same course(s) shall b

to upgrade their skill set

reconsidered when offered next / shall encourage faculty to pursue structured training

2) Students feedback on Ambience and the Academic performance of the institution

Feedback from the students for the Ambience and the Acadermic performance of the institution

is collected through Quiklm and also offline Mode. The feedback analysis is done and the

analysis report is submitted to the principal and then to the management for the necessary

acuons.

Far the academic year 2021-22 most of the students have given around 68% feedback as Good,

Very Good and Excellent for almost all questions. Students gave average feedback on the

following parameters. An offline interaction with students revealed the concerns about gaps.

S1

No Feedback obtained Action Taken '
The grievance redressal mechanism |
is effective A software called Spacebasic was taken for V
1 Students requested a proper mechanism student’s grievance redressal |
for grievance redressal
Course Relevance in terms of latest and ‘
lor future technologies & its practical Head I1ILP to check on course for ECE in CISCO
2 applications? course. a result, many courses like
Students  expressed  their  concemed Cybersecurity, CCNA were started
introducing FCE track in [[ILP -
Amenities and training provided for
College Sports? | Manugement has accepted and initiated the plan to
3 construct a football field.
Students requested a football ground to be
built
© Adgress
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getting jobs

Training  should pe given to g

placements witly higher salary packages

Institute training activities that help in

Placement Officer to focus on product companies|

.
l

More number of Hackathons and competitions to by
arranged so that the technical skills of students

merease,

3) Faculty feedback on Ambience and the Academic performance of the institution

eedback from the faculties for the Ambience und the Academic performance of the

institution is collected through Quiklrn and offline mode. The feedback analysis is done and

the analysis report is submitted to the principal and then to the management for the

necessary actions.

For the academic year 2021-22 most of the faculties have given around 90% feedback as

Good, Very Good and Excellent for almost all questions. Faculties gave average feedback

on the following parameters. An offline interaction with Staff revealed the concerns about

gaps.

SI. No.

Feedback obtained

Action Taken

How would you rate the overall
quality and accessibility of campus
supportive facilities
Faculties requested for smart board for

Principal
management and the smart boards were installed

accepted

and proposed to the

aculties requested to arrange more
essions on industry certifications

l all the classrooms so that they could in all classrooms
play the video tutorials in the class and
also presentations
The institution boasts excellent
infrastruc acilities. .
- Fecture faclie Management accepted and was ready for the same
Few Faculties requested for staff
quarters
o you feel supported in your it ;
rofessional growth ‘and career The prmgpal mstruc-u.d the Head of HIILP o
dvancement at college talk 1o UiPath, Salesforce team and arrange the
3 sessions for taculties or look for the FDPs on the

same in other colleges

4) Parents feedback on Ambience and the Academic performance of the institution

Feedback from the parents for the Ambience and the Academic performance of the
institution is collected handwritten mode during PTM. The feedback analysis is done and
the analysis report is submitted to the principal and then to the management for the
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necessary actions.
. X a

demic year 2021-22 most olthep

have given feedback on ot

en below.

For the aca
Whereis, few

these parameters are giv

—'_’_’___’_/ /—]
Feedback obtained

| FeedbackobiBE

Sl No.

about the

Parents requested
It from the st

placement (raining rig
year

ISy
o be allotted for

Senior Faculties has t
core subjects

L]

her parame

____,_,_//—1
Action Taken

Principal

d feedback.

und 90% 80°
n taken for

¢ given around - ’
detailed actio

rents hav
and the

{ers.

acements to

rector of P!
om the first

advised the D1
s right fr

initiate the necessary training

year

The HoD's instructed to allot senior teaching
Ities to teach core subjects

facu

I_,____”___'___,____._-——-——"""’“

e ————

5) Alumni

Feedback from the alumni for the
institution is collected through handwritten
analysis report is submitted to the principal

actions.

Few Alumni

taken for these parameters are given below.

feedback on Ambience and the Acade
Ambience and the Academic p

have given feedback on few parameter

mic performance of the institution

erformance of the

mode. The feedback analysis is done and the

and then to the management for the necessary

s and suggestions, and the detailed action

SlI. No. Feedback obtained Action Taken ‘
Some of the alumni expressed their .
terest to give reference eir the Pladcetx:\:n! dnre&tor for thc. fctllc:;\' up the stud;nts'
students for placement in their known and helping them Prepace - esumg 15
I companies students got reference from the alumni at
Incadea company
Alumni  Students expressed  their Alumni coordinator 0 take it forward. Studem‘
2 interest in guiding and mentoring teams Were identified and connected to the alumni
student projects students _]
b
/ Bl Fvibye Lette
0 Address J mu&";%un»:w
v & SROHMOL O3y

MU RS S04 A48 PR R
G180 264 70 999

74403

nanat talitg ¢ AMgns T
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a
|
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6) Employers feedback

Feedback from the employers for

the performance of the institution is collected through
handwritten mode. The feedback analysis is done

and the analysis report is submitted to the

principal and then to the management for the necessary actions,

Employers suggested on improvement on few parameters, and the detailed action taken for
these parameters are given below.

Sl No. Feedback obtained Action Taken
Implementing effective prioritization techniques
and time-tracking methods can help manage the
Employers opined that, most of the | tjme and get productive work. Placement Officer
| stqdcnts lack in time management was informed to arrange the sessions for the
skills came
Sessions on leadership skills and making the
2 Students tends to wait for instructions grydents work as team for projects could help.
rather than taking the initiative Student project exhibition is organmized every
year so that the students work in teams.
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Action taken report for the Feedback taken from Students on the Ambience
and Academic Performance of the Institute for the Academic year 2022-23

The IQAC systematically gathers feedback from diverse stakeholders including students, faculty,
parents, alumni, and employers, utilizing both online and offline channels. This feedback is
meticulously analyzed to assess the institution's performance in curriculum and curriculum-
related matters, Subsequently, a comprehensive analysis report is presented to the Principal for
review and potential action. The Principal disseminates this report to the Heads of Departments
(HoDs) for necessary measures within their respective departments and forwards the consolidated

findings to the management for any further steps deemed necessary.

1) Students feedback on teaching learning
The students of all the semesters are given an opportunity to -cxprcss their opinions about the
- teaching methods of all the faculties handling the subjects for the current semester. Most of the
students gave feedback between 70% 10 90% in most of the subjects. The sample questionnaire

for the same is given below. The feedback is collected through Quiklrn tool.

1 Presentation & Knowledge of subject matter

o

Communication Skills & Interaction with the students
Punctuality, Regularity & Control of class discipline

Ability to motivate the students & Clarification of doubts

AP I SN )

Teacher's approach towards students

Action taken:
The students feedback for the individual teachers was shared to the respective teacher,
* The HoDs were instructed to conduct ground level analysis 10 understand the real

scenario in case of faculty scored less than 70%, instead of giving sigmficance to the

numbers.

* Incase of need, they shall counse! the faculty concerned and act as a bridge between

students and course faculty for the enhanced teaching - learning process.

* Also ensured that if the faculty scored less than 70% consequently tor more than
once in a particular course, then the allotment of the same course(s) shall be

reconsidered when offered next / shall encourage faculty to pursue structured training
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to upgrade their skill set

2) Students feedbac

Feedback from the students for the

NOLOGY

Kk on Ambicnce and the Academic performance of the institution

Ambience and the Academic performance of the institution

s ist the analysis
is collected through Quiklmand alse offline Mode, The feedback analysis is done and the analy

. e ' nece actions,
report is submitted to the principal and then to the management for the necessary

For the academic year 2022-23 most of the students have given around 81% feedback as Good,

Very Good and Excellent for almost all questions. Whereas, few students have given feedback

requests on other parameters offline, and the detailed action taken for these parameters are

given below,

SI. No.

Feedback obtained

Action Taken

| more Sports and Cultural activities in

Amenities and training provided
for College Sports
Students expressed that they need

the campus

PE director to increase a greater number of Sports
activities.  HODS to arange more cultural
activitics within the department. He also advised to
form student clubs. As a result many student clubs

Institute training activities that
help in getting jobs

Students expressed their concerned
about placement training right from
1* sem.

Director of Placement to initiate appropriate

.
l
1
were formed. ,
placement trainings from the 1™ semester /

Course Relevance in terms of latest
and /or future technologies & its
practical applications?

Students expressed their concerned
about internships and Project Based
learning opportunities

|
HILP head to work on this and find opportunities |
in companics for internships and projects. As a
result, there was a program conducted called as
T3H (Top tech talent hunt) in association with a
company called Pratian Technologies. Students
underwent a 15 days bootcamp on Project based
learning. There was a tremendous response from
the students

3) Faculty feedback on Ambience and the Academic performance of the institution

Feedback from the faculties for the Ambience and the Academic performance of the

institution is collected through Quiklrn tool and also 1:1 interaction (offline mode). The

feedback analysis is done and the analysis report is submitted to the principal and then to

the management for the necessary actions.
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most of the faculties have given around 92% feedback as
Good, Very Good and Excelle

feedback fequests on other p

are given below.
.\“

nt for almost all questions. Whereas, few faculties have given

arameters, and the detailed action taken for these parameters

SI. No. Feedback obtained Action Taken

The institution  boasts  excellent
infrastructure facilitics, Initinted  the installation of separate
| Faculties requested for a separate Router in | router in CSE department.

Department

Are support services (1T support,
administrative  assistance, counseling
services) readily available when needed? IT team is expanded und immediately
deployed for any IT related issues.

ra

Faculties requested for a IT team to resolve
the IT related issues like internet connection
and systems in the lab J

4) Parents feedback on Ambience and the Academic performance of the institution

Feedback from the parents for the Ambience and the Academic performance of the
institution is collected through handwritten mode during PTM. The feedback analysis is

done and the analysis report is submitted to the principal and then to the management for

the necessary actions.

Few Parents expressed their concern towards few parameters when offline interaction was

done , and the detailed action taken for these parameters are given below.

[:‘l. No. ! Feedback obtained Action Taken
[ =

‘Parcms requested  about  the
I placement training right from the first
year

Director of Placements 10 initiate the necessary
trainings right from the first year

Placement  director 10 arrange  awareness
Parents  also .requc..s'ledl tor the | sessions for higher studies and he could connect
Wareness s : . TR
awareness sessions for their wards: | il the alumnl of our college who are
for higher studies : x

working/Studying abroad

5) Alumni feedback on Ambience and the Academic performance of the institution

Feedback from the alumni for the Ambience and the Academic performance of the
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ni feedback on Ambience and the Academic performance of the institution

Feedback from the alumni for the Ambience and the Academic performance of the

institution is collected through handwritten mode. The feedback analysis is done and the

analysis report is submitted to the principal and then to the management for the necessary

actions.

Few Alumni have given feedback on some parameters when offline interaction was done,

and the detailed action taken for these paramelers are given below.

Action Taken

SI. No. Feedback obtained

Some of the alumni working in
salesforce  domain  expressed  their
interest in  mentoring  students  for
completing the salesforce learning path
and help them to  prepare  for
certification

[1ILP head to identify the students who need
mentorship, Students were identified and
were connected with the alumni students.

Alumni Students of 2020-21 baich
requested for the graduation day as
they didn’t have a chance of having the
graduation day due to pandemic.

Principal agreed and asked the HODS 1o fix
a date for graduation day. Graduation day
completed for the batch

L

6) Employers feedback
Feedback from the employers for the performance of the institution is collected through
handwritten mode and offline interaction was done. The feedback analysis is done and the

analysis report is submitted to the principal and then to the management for the necessary

actions.

SI. No.

Feedback obtained

Action Taken

Employers  suggested  that  just
maintaining higher CGPA will not
help the student get jobs, Students
should get well versed with advanced
skills. Project based leaming should
be implemented as a best practice,

HODS 1o motivate the students to come up
with mini projects. Certification should be
encouraged and  mapped  to  subject
assignments. Certification courses like Oracle
java, Cybersecurity cte. were mapped to the
subject assignment
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